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Our mission is to equip people to benefit 
from independent work while advocating 

for an economy in which all workers thrive.



Introductions

Please share your 
name, city, role, and….

What side job(s) have 
you had in the past or 

do you have now?



Independent work
also known as...

gig work

freelancing

side hustle

side job

on-demand work

consulting



In 2017:

● 36% of working Americans earned at least some 
income from freelancing in the past year. (Upwork)

● 10.1% of working Americans reported using 
independent work as their primary income source in 
the past week. (DoL) 

 

By the Numbers

https://www.slideshare.net/upwork/freelancing-in-america-2017/1
https://www.bls.gov/news.release/pdf/conemp.pdf


● In the next 5-10 years, 50% of all working adults are 
likely to freelance in some capacity. (Upwork, MBO 
Partners)

● 40% of employers expect to use more independent 
workers by 2020. (EY)

 

By the Numbers

https://www.slideshare.net/upwork/freelancing-in-america-2017/1
https://www.mbopartners.com/state-of-independence
https://www.mbopartners.com/state-of-independence
https://gigeconomy.ey.com/Future-state/Future-usage-expectations


Of independent workers 
choose to freelance

By the numbers

61%

7

By the numbers

Source: Upwork, 2018



Not all independent workers are the same...

Institute for the Future

- Part-time pragmatist
- Savvy consultant
- Freelancer
- Full-time gig worker
- Re-entry worker
- Entrepreneur
- Hustler

Not all independent workers are the same...

http://www.iftf.org/fileadmin/user_upload/downloads/wfi/IFTF_WFI_Voices-of-Workable-Futures.pdf


Online PlatformsNot all independent workers are the same...Online Platforms



Access to the Gig Economy for Low-Income New Yorkers

Opportunities
- Lower barriers to entry than many traditional jobs
- Reconnection to work after a period of unemployment
- Flexible schedules allow for family and education responsibilities
- Provides public record of ability to execute jobs
- Short-term jobs allow for testing career paths

Challenges
- Lack of benefits and worker protections
- Income volatility
- Online communication may be difficult for English language 

learners 
- Harder to acquire jobs without a mobile phone with data plan

Access to the Gig Economy



 

Why is training needed for 
freelancers?





Samaschool’s Offering

Job readiness for project 
/ gig work in the 
on-demand economy.

Identification and 
hands-on support in 
applying for and securing 
project / gig work.

Knowledge and 
resources to leverage 
project / gig work to 
boost career.

TRAINING JOB ACQUISITION CAREER

Samaschool trainees learn to leverage gig platforms to connect to 
work and build a career through in-person offerings and online tools



Training Topics

Personal Branding: marketing your 
strengths, standing out among other workers

Negotiation: setting fees, understanding 
contracts

Client management: exceeding 
expectations, making personal connections, 
managing conflict, securing strong ratings & 
reviews

Time management: planning your schedule, 
maximizing time on gigs, searching & 
applying for work efficiently

Finances and taxes: financial planning, 
projecting your taxes

Trust & safety: dealing with the 
unexpected, when to ask for help, 
contacting customer support, identifying 
and responding to scams

Career planning: defining career 
objectives, understanding how gig work 
can support career goals

Platforms and jobs: registering on gig 
platforms, searching and applying for jobs

Modular training to support varied learning needs 



Delivery

In-person facilitation from Samaschool instructors

Train-the-trainer with support from Samaschool for your 
instructors to run the course using an online learning 
management

Self-paced, online course that students can access 
remotely



2017 Trainee Demographics

Trainee Overview

Testimonials

“It opened up a new avenue for employment 

possibilities and helped me understand the 

pros and cons of it very well.”

“...The information is really valuable and with it, 

I will be able to accelerate my professional 

progression.”

“I think gig work is great to make some extra 

money and make life a little easier.”

Age: 51% Young Adults (18-24)

Ethnicity: 81% minority

Household 
income:

50% <$24K

Unemployed: 58%, avg. 9 mos



NYC SF Bay 
Area

NYC trainees earned, on average, $2,000/month from independent work. Their average hourly earnings 
were on par with local living wage rates. 

$26

Average Gross Hourly Earnings
Compared to Local Living Wage

$16

$20

$16

$26

Trainee Results: 2017 Alumni Survey

18%

28%

Average Share of Income 
From Independent Work - 

All Freelancers

71%



Policy and Regulatory Needs 

Recognize Independent Work as a Strategy in Federal, State, and Local Workforce 
Systems

- State/Local
- Offer independent work training through public workforce systems. 
- Review and update existing entrepreneurship and small business supports. 

- Federal
- Update required WIOA outcomes to include independent work. 
- Support independent work training in the reauthorization of the Higher Education Act (HEA). 
- Align career and technical education to include independent work as a pathway to 

employment. 

Ensure Safe, Supportive Independent Work Opportunities for Independent Workers
- Extend anti-discrimination protections to independent workers. 
- Ensure independent workers’ earnings that cannot be negotiated meet the minimum wage. 
- Protect public assistance for independent workers until they achieve income stability. 
- Lead and support benefits options for independent workers. 



Thank you!

Jennifer Curry
info@samaschool.org

@samaschoolorg
www.samaschool.org

mailto:jcurry@samaschool.org

